Get MORE of
What You Want From Your Business
Get A Grip: Six keys to getting what you want
from an entrepreneurial company
Mike Kotsis led his 3rd generation family business
through the worst of Michigan’s downturn, taking
the business to a new level, experiencing 60%
growth. Mike established a leadership team
comprised of both family and non-family to
continue running the business. With 7 family
members in the business, it wasn’t easy! He
continually focused on “Purpose, People, and
Process”, and now is passionate about helping
other entrepreneurs to do the same.
Today, as a certified EOS Implementer, Mike spends all of his time helping
entrepreneurial leadership teams implement the tools of The Entrepreneurial
Operating System® (EOS). He uses EOS in his business (GPS For Small
Business), and even in his family and personal life too. His passion is helping
entrepreneurs to get MORE of what they want from their business, and less of
what they don’t.
As a speaker, Kotsis delivers exciting content from the national bestseller
Traction that arms entrepreneurs with a simple and powerful tools that they can
begin using right away with their teams to achieve:
•
•
•

Vision: Helping leaders get 100% on the same page with the vision
Traction: Helping leaders become focused, disciplined and accountable
Healthy: Helping leaders become more open, honest, and cohesive

In as little as 90 minutes, your attendees will walk away with simple tools that
will help them to achieve their vision, faster! No longer will the company run
them – they will Get a Grip on Their Business.
“Mike recently presented EOS to our CEO roundtable and
shared some incredible truths with actionable takeaways
that were very helpful to the entire group (who happened
to be pretty seasoned business owners). I highly
recommend Mike!”

“

Mike’s mentorship has immensely
benefited PEA and resulted in defined
processes for solving issues, increased
accountability, improved internal
communication and increased goal
achievement.

”

Dave Hunter
Partner and Integrator,
Professional Engineering Associates (PEA)

KEYNOTES, HALF-DAY, AND FULLDAY WORKSHOPS IDEAL FOR:
•

Business Peer Groups

•

Industry Associations

•

Trusted Advisor Groups

•

Franchise Conferences

RECENT AUDIENCES:
•

Vistage Michigan

•

C12 Detroit, Christian CEO Forum

•

Michigan Association of CPA’s

•

UofM Family Business Center

•

Truth@Work CEO Roundtable

•

Renaissance Executive Forums

Jim Lange, Truth@Work CEO Roundtable
For speaker information and scheduling,
contact Namron Cesarz at 248.854.8874
or Namron@GPSforSmallBusiness.com.

www.GPSforSmallBusiness.com

